Sustainable Facilities Management Course

s your building performing as well as it could be?

Sustainability is an issue of increasing and long-term importance to society. Whilst it is a
growing issue in the facilities management sector, building users generally take a very
immediate view of operations, and still tend to view facilities as a cost.

You can make a difference!

Improve the performance of your building in key areas without costly
structural improvements or re-fits

Energy - Water « Waste

For facility managers, facility supervisors and property managers, with training tailored
to suit the needs of your organisation.

Participants will gain the skills to set and implement sustainable performance targets and
management strategies to operate buildings in the most sustainable way possible.

* Understand the concept of sustainability and its importance in the facilities management
sector.

*  Learn about mandatory reporting and its impact on your role as a facility manager.

*  Develop the skills to identify, measure, analyse and report on key factors affecting
sustainability in your building.

*  Benchmark building performance and identify areas for improvement.

*  Network with other FMs and learn from case studies where management initiatives have
made real difference to building performance.

*  Develop a market advantage for your business as a provider of excellence in FM services.

e  Gain commitment from building users.

Duration and delivery

The course is delivered over a 10-week period using a blended delivery mode
incorporating workshops, online components and print materials.

Maximum candidature is three months.
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Meg Michell - Director, Program Management
T: (02) 6773 0002 - E: meg.michell@unep.edu.au
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